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(and how to fight it)
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There are 200 million

PowerPoint users
in the world*

* estimate



They do 30 million

presentations
X

* estimate
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About a

presentations are
going on right now™

* estimate



50% of them are
unbearable*

* conservative estimate
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— LOTS of people
are killing each other

with bad presentations.
NOW.
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I Well, almost. &
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They are all



presentations

ommunication

Less

training Bad

relations




Let’'s make the world
a better place.
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are they doing it?!



Research shows:

O Bullets don't kill people
® People kill people
©® Unintentionally

O Yet reqgularly



Mainly due to lack of...

O Significance
® Structure
© Simplicity
O Rehearsal



Significance




r

Why do you present?

0 To “pass the information”?
O Your boss told you to?

M Or to make ?



What's the subject and
why it to you?



How presentations work

O Significance creates passion
® Passion attracts attention

© Attention leads to action



Are you passionate?

(£ = €

Check yourself. al
a tripdy Vol B
[S. a




This is passion.

oy |




This is passion.




This is passion.







Can't find
the meaning?
Don’t present.




Structure



Structure is how you place the

of your story.




Q: What structure to use?

A: Any —as long as it is:
O Convincing
® Memorable
© Scalable
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Structure choices

O Problem — Pathway — Solution
® Problem — Solution — Reasoning

© Fancy stuff (if it makes sense)



-\

Give reasons
supporting your point.
They will not remember
more anyway.

m




Memorable opening

1 More details...

1 a rg u ment 2 More details...

3 More details...

1 More details...

2 a rg u ment 2 More details...

3 More details...

45

minutes

1 More details...

3 a rg u ment 2 More details...

3 More details...

Memorable closing
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B e Y e N
g 5 minutes
& 15 minutes

8 45 minutes

It is scalable.
s




Simplicity




Everything should be made as

* simple as possible but not simpler.

-

N



Apparently, being simple
IS not simple.
Will give you some examples.
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language doesn’t really help.

IIpeacrosimas rapudHasgs KaMInaHus

OCT pomxHa yTBepauTh (eaepaibHble (PaKTOPhI B
HOBOM CTPYKTYpe (OHU cOCTABIAKT~ 90% OT KOHEUHOI'O
tapuda). Ilociae >Toro pervoHanibHBIC PETYIUPYIOIIUE
OpraHbl JOJKHBI YTBEPAUTH Tapu(bl UL KOHEUYHBIX
oTpeOuTeIel B paMKaXx IIpe/1eIbHbIX.

Bcee ¢enepanbhubie ¢pakTopbl OyayT yrBep:kaeHbl 20-30
HOs0psA 20035 roxa. [IpuunHa — 3aepiKKa
IloctanoBienuss llpaButeibcTBAa O TIOpPSJIKE BBIBO/IA
cyObeKTOB Ha OPD U yTBepKIAeHUA HUHIAUBUAYAIbHBIX
Tapugos ¢ OPD.

PervnoHajabHble  peryjJupyroliue  OpraHbl  JOJKHBI

VTRENTUTHR TﬂﬂH(hIJ TO TINUAHAGTIAY ﬁm mTKeTa Cy6'beKTa P(D
Don’t worry: knowing the [ 10 YTBEPKIACHUA
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CeteBou Tapud

< «MaTpewka» no cobopy
ceTeBoro Tapuda —
HKECTOoALLMNE ceTeBble
opraHusauum cobuparoT
nnaTy 3a ceTeBble ycnyru Ang
ceba 1 BCcex BbILLECTOALLMX

ceTten, Bknodasa cetm EHOC
(<DCK)

J«KotnoBown» cnocob
pac4yeTa Tapudga — ceTeBou
Tapud He No ceTeBbIM
opraHusaumam, a no Tunam
npucoeanHeHns
notpedburenen (HanpsHKeHUs)
B permoHe

<Bce ceTeBble opraHnsayum
onnaymBaroT NOTEPU B CBOUX
ceTax

* [lokynka noteps OCK -

Notice cool background.

2N

Onnara

yenyr @CK
\ |

B3auMopac4eThbl

\ | e

PCK1
EAviHBIN TapUHBIN KOTEN

HBB PCK2

bt

HBB PCK3

EnuHbI Tapud Ha nepe,qaqy 'f o

”,',E
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JlocTaTOYHOCTh BAarOHHOM COCTABJISIONICH JUISL COACPKAHUS U
OOCHy)KMBaHUA COOCTBEHHBIX BaroHOB, BHYTPEHHUE W
YKCIIOPTHBIC IIOCTABKU a30THBIX yiaoOpenuii, 20006 r.

Cozepaasne n 00caV/ANBaENe BATOBOB: HE00X0INMbI€ 3ATPATHI B 3aTPATHI, 3210/K¢ BEbIE B * Peanpuele satpare! — e
Mpeitckypaare 10-01, 20061, N S T
-3 €93 BaroHOB MOKET MOHECTH,

P p 4TO0BI TPYI00TIIPABHTEND
é't 360 = 5| | CONPaHILT CymecTe yiomstit
«’; e DI - =01 " Tapud 3a paron obmero
50 = =R = MapKa, T.e. 3TO eCTh PasHILA
350 3 m %0 167 3:95 — T = i g — = MeKTY TapipoM 3a BaroH

. 250 o0 s m— — = PR =1 = = obmero napka it Tapudon 3a
E15 R 5 54 e A Kpyropeiic co0cTR eHHBIX
e ) = BaroHoB (rpv:keHslit i
= 50 +—3 = MOPOKHHIT pefic)
150 300 sou S00 ku 1000 ] 1500 k200 3000y 400 S0 700 9 DKCIOPTHBIE MEPEB O3
.2%0 17 -56 -96 & 137 YEpes CYXOM YTHELE
350 -138 Mepexoasl — Canele
1 348 HeBBITOTHBIE 114
T 312 MPHMEHEHHA COOCTB eHHBIX
cals BaroHOB
B)327paTi 52 copepaane 82rozos (craska 2pemu PAC]) 32 ofopor, neodwmnnse et 6§ nethed OkYT20N00 T HOBKX XiREPAR 080308 USSR M R
TAKMX [ePERO30K MOBJNeYeT K
Opearbaee 327paTh, EOTOPaE NORLT ERRPIBITH Ha CORSPEANS B-8 EX BRAREALL, BEYTPRPOCS. coodty, W IRCTopT Tp o3 poccwikkme nopra (xpowe K1) VIOPOKAHMIO 114
S nsariot sy pananus yawes smaeum 0 samvw s 8.8 o smsmaman Areno0? ¥0es ABRODR KRS CYROIVIENS ronimu PO TPY300TMPaBHTENA.

Hey, we've got DATA!
LN
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Fundamental problem?



PowerPoint helps to:

© Visualize ideas
® Create key points
© Impress



They use It as:

O Prompter

® Handouts
® Data dumps



L
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Ipeacrosmas tapupHasgs KaMIaHus

OCT ngommkHa yrBepauTh (eaepaibHbie (HaKTOpbl B
HOBOM CTPYKTYpe (OHU COCTABIAOT~ 90% OT KOHEYHOI'O
tapuda). llocie 3Toro pervoHa’abHBIE PETYIHUPYIOIIHUE
OpraHbl JIOJDKHBI YTBEP/UTH Tapu(bl I KOHEYHBIX
OTpeOUTEIeH B paMKaXx IpeIe/IbHBIX.

)
People read faster than you speak.®

This'means you are useless. *

1 VI VIVIMAJIDIIDIV l.l\.«l J .01111.1)’ IVi1iri UlJJ. Aarpi /'_lU.«lll\an

YTBEPAUTH Tapu(bl 10 IPUHATHUS Or01KeTa cyobekTa PD.
Bo MHOTHUX pervoHax 3TO IPOU30MJIET JI0 YTBEPIKIACHUS

OCT denepaibHbIX (hAaKTOPOB.
16



| CeteBou Tapud

~«MaTtpewka» no coopy
CeTeBoro Tapuda — A
HWKECTOALLME CEeTeBble
opré
nna

> How much is an extra slide?

(®C

o $0.00. Zero Dollars. >

Tap!
opr:
npw

o Break it in several. It's free.

B p¢

che VCCITDRIT VM Aanvieauwvivi

onnavynBaroT NoTepun B CBOUX
CeTax

* [lokynka notepe ®CK -
BKMIOYEHWE HOBOW CTaTbu 3aTpaT B
Tapud OCK 1 COOTBETCTBEHHOE
YMEHbLUEHUEe TapudOB Ha NOKYNKY
3/3 Ha OPAM

19




JlocTaTOYHOCTHh BArOHHOM COCTABJISIONICH JUISL COJAEPKAHUS U
OOCHy)KMBaHUA COOCTBEHHBIX BaroHOB, BHYTPEHHUE W
SKCIIOPTHBIC TTIOCTABKU a30THBIX ya00penuid, 2006 r.

| =p

r 3 ' TTPaTel — Te
1e Baageneu
MOHEeCTH,

What's the point? ==

CTh pasHHUa
34 BaroH

One simple point? =
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Ditch stupid “rules”

O Do you remember the rule:
O 7 lines per slide or less
0 7 words per line or less?
O Well, it is just plain stupid
O If you follow this “rule”
O You get a slide like



Ditch stupid "rt « s~

0O Do you re@m iy

MA®or les

g stupid

44

e rule:
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Simple design rules*®

O One point per slide
® Few matching colours
® Very few fonts

O Photos, not clipart

pun intended

Q 4



Less text.

More imagery. %
Imagery.

E




But what if I need to ']
send or print the slides?






The Largest
Leasing Companies

*Hansa Leasing
*Pl" JIN3UHI
eABaHrapa-JIuamHr
*Raiffeisen Leasing
*MMbB-J1M3UHr

Make 2 sets of slides
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A A A v [Z Design ZJNew Slide

Onrm«msaléma 6anaHca
3ne|<Tp03Hepr§uu Ha 2006 rog

1.MpoeeneHa 3|<cflep'm3a OCT
2.MoarorosneH Génaﬂc:

¢ HOBblllleHHaﬂ ‘3arpyska onsa
3KOHOMM‘IHbIX cTaHumm

* Pasrpy>»xeHbl g-cead:cbekrusuble

3.39koHoMmmA — 7 Milnpn. pyb6.

1. eCT cmmnﬁﬁfl P&O aE“C Poccwwo mposemasxcnepezy B
YOHH HOAITE HOH BBIDE00 TR :JD:R"}:"'C'I&‘(LMU( AQ-3repro, TITK w FITEK

He ocxore y1oft axcnepron P!\Cf «E3C Pocciae noaromonim K
ranpasioo B $CT om'umcxrosammm famasc NTeKTPOIHEPIIH Ha

2006 ron

b

3. Bamus MpermianarasT NOBMIIEIIFI0 ATPYTEY IEONOMHOL: CTAMIGGL
¥, H2050POT, pasTPYsky ¥eadQeRVIEBIRIX, 0 Te IO HMALHOK KO
BEPAOOTIH + HE06X0 I METH 0T €M KO HIE HCAIHOHHOK BHPaboTIH,

4. DroNoMiI COPOXYTIRRIX JaTPAT My DPHPaboTXY ANeETPOINePIIaL B

Print with notes

NOSBOTHT EIGICATECA B CHI




Inform with text*®

* yes you can

4



Rehearsal




It will never work completely
for the first time. Trust me.



. GO get some.
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No audience? Present to the
furniture. But . Try it.
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the room

and equipment.
-




Presentation checklist

Why does it matter?
How do | grab their attention?

Significance -
What do | want them to do?
Convincing
|
Structure AL
Scalable
My presentation 1 point per slide

Images whenever possible
Simplicity - Few matching colors
Very few fonts

Present it aloud
Get feedback
Room and equipment

Rehearsal -



All this leads to...



* great presentations



Alexei Kapterev

Offshore presentation
design & consulting

kapterev@gmail.com
www.kapterev.com



